
Ingram Micro Competencies (DEVELOPMENT CENTER EVALUATION) 

1. Business Acumen 

 Monitors markets and competition. 

 Identifies business opportunities. 

 Demonstrates clear understanding of Ingram Micro financial drivers. 

 Keeps abreast of organizational issues. 

 Develops and markets the Ingram Micro brand. 

 Controls costs and generates revenue.  

 Utilizes financial reporting to effectively monitor and manage the business.  

 

2. Customer/Vendor Orientation 

 Sees customer issues as high priority. 

 Drives business processes that are customer centric. 

 Conducts proactive customer/vendor research. 

 Values both internal and external customers. 

 Commits time and resources to ensuring customer/vendor needs are satisfied. 

 Sees customer as business driver. 

 

3. Advancing the Business (Leadership) 

 Engages others – inspires/motivates. 

 Provides vision and direction/builds associate commitment. 

 Anticipates and proactively responds to change. 

 Takes responsibility and personal accountability. 

 Manages conflict/negotiates effectively. 

 Bridges the gap between stakeholders. 

 Coaches to develop talent and skills. 

 Establishes long range strategies to accomplish a vision. 

 

4. Executive Presence 

 Builds rapport – develops trust – shows respect. 

 Relates across all levels. 

 Actively seeks input from others. 

 Copes well with pressure – acts with confidence. 



 Can challenge the status quo in a professional manner. 

 Articulates key points and arguments. 

 Projects credibility. 

 

 

5. Manages Performance and Execution 

 Sets objectives. 

 Manages time and projects a sense of urgency. 

 Monitors progress. 

 Develops and follows procedures. 

 Demonstrates commitment to plan. 

 Complies with legal/ethical guidelines. 

 Manages resources. 

 Delegates and sets high standards. 

 Maintains quality. 

 

6. Critical Thinking / Decision Making 

 Thinks broadly and quickly. 

 Considers consequences of actions. 

 Tests assumptions and investigates. 

 Follows logical sequence of steps in identifying and anticipating problems. 

 Analyzes and evaluates data thoroughly. 

 Seeks change – continuous improvement. 

 Uses sound logic and judgment to clarify issues.  

 Calm approach to deciding and taking action. 

 

7. Creating, Conceptualizing, Innovating 

 Innovative. 

 Seeks continuous improvement. 

 Supports organizational learning. 

 Promotes new idea generation. 

 Takes calculated risks. 

 


