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Kinds of speeches 

1. Entertain: obscene clone fall; trust everything else will be true except I 
may change the names 

2. Teach a skill 
3. Communicate information 
4. Transfer and encourage values and beliefs  
5. capture hearts and minds, persuade people to take action, seeks to 

impact the world, build long term relationships, and grow your business, 
o Create/enhance a consumer brand  
o Non-profits raise funds 

Experiential learning:  Hand out: 
• I believe   Vision  Mission   Values  culture 
• Stories I have told, or see value in telling 

 
New hire orientation: onboarding    who we are and what we believe 

• The little gem valve company 
o Bill has a great new idea. Boss at Calspan will not support  
o Builds the first few in his garage, sells them, they work. Sells more.      

then rents the old airplane hangar in Elma. East Aurora. 
o Bill Moog leave an Envelope with cash, middle of machine floor.         

Trust, respect, care for each other. 
o Motorcycle rider at 60, visits 3rd shift machinists: management by walking 

around, cared about the opinions and ideas of the front line worker. 
• Invitrogen, (life Tech) Roswell researcher brings horse blood for petri media. 
 

Experiential learning:  
• A story you have told; ask yourself: how can I repeat a story I heard at work, as 

an opportunity to develop our organization by shaping our culture. 
• Story Tune Up: Is your story getting tired and needing a refresh? Are you bored 

telling the story and need to get re-energized because you know it’s still an 
important story to tell? 

• Some stories should not be repeated to shape the culture positively. 
“I would not repeat that, I am not sure it is true and it is not helpful” 
“I guess you and I would not like someone spreading our dirty laundry”   

Philippines, panties Paula. 
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Communications 101:  
• say what you are going to say I the intro 
• say it: the body of the story or speech 
• Say what you said, the summary, conclusion, values, lessons learned,  (So 

Therefore…) 
Split pants at ASTD 

1. Humility, just when things are at their best 
2. You can recover from the worst humiliation, with the help of a friend 
3. Public speaking is the worst of all fears for some, worse than spiders… 
 

When’s the last time someone listened to you? Really listened carefully? A time when 
the person listening wasn’t trying to get something out of you? They were not lost in 
thought trying to figure out what to say next to win the argument? How did it feel?   
Maybe you felt understood. Appreciated. Noticed. Chances are, it felt pretty good. 
 
Lessons learned: I made a mistake, can you learn from it and not repeat it? 
 
New Equipment at Motorola, very high tech, formerly hand soldered 

• Lots of project management planning, we thought we covered all the change 
management bases lots of work instructions and training on the new equipment) 

• but uncovered the need for reading skills (we tested for color blindness, not for 
reading) 

• Would ask co-worker what they thought of new written procedure, memo, 
posting. 

 
1. Don’t make assumptions about people 
2. Amazing coping skills 
3. Treat with dignity, respect and extreme confidentiality 
4. Sharing these stories and supporting each other builds team trust and loyalty 
5. Promising that no one who made the effort to learn, would be laid off: builds 

trust in management. Walking your talk is the best OD medicine. 
 
Coop -> College grads, two year international rotation– geese, ponds Roto Rooter 
1. Golden rule is not good enough,  do unto others: treat others as you want to be 

treated  
2. Platinum Rule: must find out how they want to be treated. 
 
Moog: Down size, layoffs, bumping results in single parent mom transferring to 2nd 
shift. 

• Union avoidance: have rules better than any union contract 
• LIKE ISO: follow them 
• Make an exception for a transition period of one month if OK with person who 

gets bumped instead. Then must go to shift. 
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• Paul Harvey: the rest of the story: Careful to leave the curtain open. Desperate 
young woman gossip. Picked clothing unlike normal day at the office, perfume 
lingered in the hall for 30 minutes; she would do anything for her child, anything. 

 
Rocket scientist -> iron curtain, Butter on forehead 

1. Value diversity and seek to accommodate 
2. Coach against unnecessary picking at issue 
3. Hiring decision, keep the main thing the main thing. 
4. Fantastic contributor! (so therefore) 
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Communications 201: When telling a story: use the S.T.A.R. Method. 
1. What was the Situation leading up to the Task 
2. Action taken or behavior 
3. Result or consequence? tie back to department or division goals, Mission   
4. Performance Appraisal.  

a. Interrupted the boss so others could speak freely.  
5. How to say thank you. 

• Career coaching for technician from ECC to Buf Sate or UB 
o S. about to choose Buff State easier curriculum, accepted more 

transfer credits from ECC 
o T. needed career coaching 
o A. Force field analysis. Warned that we may not promote him. Tough 

love for a person I cared about. He needed key information without 
sugar coating. 

o R. Took the tougher curriculum at UB. He came back 10 years later to 
say thanks for the most significant event in his life. 

o You may recall the story about the guy that did some healing and 1/10 
returned to say thanks. 

 
Lesson learned: So Therefore… so what?  Stating the obvious? Not obvious to some. 

People do not change their behavior unless they have a reason, tools, and a 
significant emotional event. (Mager: gun to head, one of 12 questions) 

 
Experiential learning: Can we learn from your story?  Who has one to tell? 

• Use the S.T.A.R.  method 
• Say I believe, somewhere in the story 

 
Case study (another type of story) in ethics: woman is ready for promotion to country 
VP, but Hindu woman culture may hurt career. 

1. Google tribute to Nellie Bly on her birthday last Tuesday: Motorola had a very 
progressive value system. 800 at MU drank the cool-aide. 

2. Extensive OD effort to train leaders, with a corresponding succession planning 
process that emphasizes women and minorities. 

3. Set up like debate team. Half the room take one side;   Then cross roles. Embed 
conflict to motivate and inspire 

4. Let the case study work the magic. No answer key.  
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Communication 301:   7 part Formula by Scharamm – handout  
Recent scientific studies confirm that stories change our attitudes, beliefs and 
behaviors: 3 neurochemicals: 

• Cortisol, a stress hormone allows us to focus 
• Oxytocin allows us to feel safe around people; make connection, have empathy 
• Dopamine is released when we experience a happy ending. 
• When you want to motivate, persuade or be remembered, start with a story of 

human struggle and eventual triumph.  It will capture people’s hearts- by first 
attracting their brains. 

 
Puppy Love HBR #6 
Communication 401:  Greek Tragedies like Oedipus, to Shakespeare's Macbeth. 
 

 
 
Save the shoes Ted Talk: Save the shoes 
 
 YMCA rehab -> jumps from building, “hold my arms” 

1. Very difficult to understand that suicide is the best choice for someone. 
2. No-one does what they sincerely believe they ought not to do.  They have a 

reason that sounds good at the time. 
3. Almost every one you meet may be carrying a much heavier burden than you 

realize. We all take our turn in the box. 
4. Treat everyone with dignity and respect. 

 
Closing: Storytelling may seem like an old-fashioned tool, today — and it is. That’s 
exactly what makes it so powerful. Life happens in the narratives we tell one another. A 
story can go where quantitative analysis is denied admission: our hearts. Data can 
persuade people, but it doesn’t inspire them to act; to do that, you need to wrap your 
vision in a story that fires the imagination and stirs the soul. 
 
  

https://www.ted.com/talks/mark_bezos_a_life_lesson_from_a_volunteer_firefighter
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****************   More Stories, if we have Time   ************************* 
Changing the company culture:  Banks had many small town acquisitions 

1. I ran assessment centers: nick named assassination centers—ouch.   
a. Used role play, inbox exercises; group case study decision making 
b. We gave some the first pasture option which was just what they wanted, 

attend key meetings in the community as bank representative, (golf, 
Kiwanis, Rotary) but leave daily and strategic management to new 
leadership team. 

2. New investment vehicles including 401K, IRA Keogh.  Needed to get out and sell. 
3. Created two messages, from CEO, the world and your job is changing, sitting 

behind big desk is not enough, must go out and cold call. Brian give sales tools. 
4. Sales not a dirty word. Need satisfaction is about being helpful. 
5. Lesson, do your homework to make the case for change, communicate it in 5 

ways, 12 times. Provide tools and support for success.  Bank became leader in 
those products quickly and this made it easier to keep the market share. 

 
Attendance problem has alcohol problem. 

1. Final warning per rules (careful Alcohol is a disability; attendance is not.) 
2. Take to house to get clothes and to 30 day rehab 
3. Help re-enter the workplace, some co-workers ask why they had to carry his 

load. 
4. Repeat 60 days later, asked how many times?  Answer as many as it takes. Died. 
5. I learned that many people who have trouble managing one aspect of their life 

also have trouble in others alcohol, attendance, finical management, family 
relationships, gay. 

 
Strike contingency training. -> Put up against the wall by 3 big union employees.  We 
know where you live and where your kids go to day care/school. 

1. Violence in the workplace can take unexpected turns no matter how hard you 
prepare. 

2. More than one way to show strength. We ran the factory without the union 
members, strengthened the relationship with grower owners and lowered the 
factory worker pay scale to just above the local rate. 

 
Violence in the workplace: Seguin Texas, McDonalds, London England    

1. Will never feel safe at work as in the past. 
2. Must have extensive counseling available and town hall meetings scripts for 

supervisors…for survivors. 
 
Hack saw guy 

1. Where did hiring process go wrong? 
2. Quickly coach for improved performance 
3. Brilliant scientists cannot be prima donnas, they must be team players. 
4. If he does not fit the culture move quickly to move him out. 
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*************************Further Reading  *************************************** 
 
Google search on Storytelling, Harvard Business Review: By Nancy Lynch 
 

1. Why Your Brain Loves Good Storytelling - HBR – ATTACHED   
2. A Refresher on Storytelling 101 - HBR 
3. Storytelling That Moves People - HBR – ATTACHED  
4. The Irresistible Power of Storytelling as a Strategic Business ... 
5. How to Tell a Great Story - HBR 
6. The Art of Purposeful Storytelling - YouTube 
 

Toastmasters Tips Be careful with metaphors; Avoid slang, jargon and idiomatic 
expressions. 
 
See DiPasqualle , Jo Yudess, Nancy Askins, Dave Fagan, Rita Tatcliffe…presenters last 
year who inspired this talk. 
 
Ted Talks: S. Sinek on  "Why"     
MOO on storytelling and psychological branding; Thanks Mike Cardus 
 
Pedagogy (Cartesian learning) vs. social learning: learning about vs. learning to be. 
Knowledge as a substance. 
 
Book: mastering the Rockefeller habits. 
 
http://www.juststoryit.com/organizational-development.htm   Karen Dietz  

• Adapting stories to different audiences 
• Developing your visual language 
• Evoking stories from others for maximum relationships and results 
• 67-page booklet 
• Embedding your core stories into your physical spaces (lobbies, cafeterias, 

meeting rooms, retail spaces, etc.) 
 
http://storycorps.org/  download the app to capture the stories of your family or work 
 
 

https://hbr.org/2014/10/why-your-brain-loves-good-storytelling/
https://hbr.org/2014/10/a-refresh-on-storytelling-101/
https://hbr.org/2003/06/storytelling-that-moves-people/ar
https://hbr.org/2014/03/the-irresistible-power-of-storytelling-as-a-strategic-business-tool/
https://hbr.org/2014/07/how-to-tell-a-great-story/
http://www.youtube.com/watch?v=8-KtR4vM4eg
http://www.toastmasters.org/Resources/Public-Speaking-Tips
http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
http://www.moo.com/blog/2015/05/05/what-it-means-to-tell-your-story/
http://www.juststoryit.com/organizational-development.htm
http://storycorps.org/

