
An Emotionally Intelligent 
Approach to Building 
Emotional Competency



Check In



Nelson said

If you talk to a man in a language he understands, 
that goes to his head. If you talk to him in his 
language, that goes to his heart.



EMOTIONS ? 

“Our mental life is governed mainly by a 
cauldron of emotions, motives and 
desires which we are barely conscious of, 
and what we call our conscious life is 
usually an elaborate post hoc 
rationalization of things we really do for 
other reasons.” 
                  

                 Dr. Vilayanur Ramachandran



See a  
Theme?



Culture



What does it take?





USMOS 
(n) connected and collective entities often 

comprising teams or communities



Bias



Bias









EMOTION (S)



Emotions?  At work ?! 

Since professional groups began collecting data on the following 
topics, the trends remain unchanged: 

• 80 percent of employees who quit their jobs report that they 
leave managers, not jobs  

• 90 percent of those who quit report that a lack of appreciation 
and respect leads to their decisions to leave 

• 80 percent of all ethics complaints are about the harassment or 
abuse of others; only 20% allege the misuse of organizational 
resources 

• 90 percent of the measured difference between high and 
medium performers in organizations is accounted for by 
qualities such as empathy, interpersonal skills, and social 
responsibility shown by the high performers  

• The behaviors or conditions identified by these statistics relate 
to the presence (or absence) of emotional intelligence



EQ : Goleman

• The most effective leaders are all alike in one crucial 
way: they all have a high degree of what has come to 
be known as emotional intelligence. It’s not that IQ 
and technical skills are irrelevant. They do matter, 
but…they are the entry-level requirements for 
executive positions. My research, along with other 
recent studies, clearly shows that emotional 
intelligence is the sine qua non of leadership. 
Without it, a person can have the best training in 
the world, an incisive, analytical mind, and an 
endless supply of smart ideas, but he still won’t 
make a great leader.



Agreement :  What Goleman got right

• The Harvard Business Review called emotional 
intelligence— which discounts IQ as the sole 
measure of one’s abilities — “a revolutionary, 
paradigm-shattering idea” and chose his article 
“What Makes a Leader” as one of ten “must-
read” articles from its pages.  

• Emotional Intelligence was named one of the 25 
“Most Influential Business Management Books” 
by TIME Magazine.  

• The Financial Times, Wall Street Journal and 
Accenture Insititute for Strategic Change have 
listed Goleman among the most influential 
business thinkers.



Historical Benchmarks
• Darwin’s Expression of the Emotions 

in Man and Animals 
•  Paul Ekman and emotional 

universality 
• Robert Plutchik’s Emotion Wheel 
• Peter Salovey and John Mayer’s EI 

Measurements 
• Reuven BarOn, EQ-I 
• Daniel Goleman’s Emotional 

Intelligence 
• Daniel Kahneman’s Thinking, Fast 

and Slow 
• Long List of Neuroscientists and 

Social Science researchers (Damasio, 
LeDoux, Zajonc and others)



Define Your Terms & Scope

Websters:    “The systematic study of the structure and 
behavior of the physical and natural world through 
observation and experiment.” 

Pearman:  “Self correcting thought.”



EMOTIONAL COMPETENCY LENS



ACTIVITY : 

Pair & Share 

* One minute exercise  
* Share two things:  

* novelty:  ‘..never told you’ 
* what Emotion means to me 







1.      Adaptability
2.      Collaboration
3.      Creativity
4.      Group Savvy 
5.      Influencing others
6.      Integrity
7.      Interpersonally Skillful
8.      Listening Generously
9.      Personal Power
10.   Relationship savvy
11.    Stamina

SAMPLE :  
CORE EC’s : BUSINESS CURRICULUM





ACTIVITY : 

Reactions:  
Name the Emotion 

Manage the Emotion 
Social Context



ACTIVITY : 



360 on Icons

ACTIVITY : 



360 Exercise 

* Objective ratings  
* Multi-raters, with Relationships  
* Hidden Strengths / Blindspots 



MatrixInsights.com 

http://MatrixInsights.com


Questions?



Thank You



For webinar content 
from Matrix Insights: 

  
https://www.matrixinsights.com/webinars

https://www.matrixinsights.com/webinars


The White Paper: 
 https://www.matrixinsights.com/resources/whitepapers

https://www.matrixinsights.com/resources/whitepapers


To learn more: 
  

todd.nielsen@matrixinsights.com 

www.matrixinsights.com



Follow us at: 
@matrix_insights 
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