
 

+1.716.912.9551  info@thirdwayleadership.com 
470 Norwood Ave • Buffalo, NY  14222  www.thirdwayleadership.com 

CREATIVE LEADERSHIP FOR THE 21ST CENTURY 
 

 

In the rapidly shifting and highly competitive landscape of the 21st Century, 

leadership has a significant impact on organizational outcomes across the board;  

from operational efficiency and customer service, to employee recruitment, retention and engagement; 

from creativity and innovation, to productivity and profitability. 

 

 

What are the Hallmarks of Creative Leaders? 

 They take ownership of their piece of the puzzle; whether or not in in a formal position of authority. 

 They recognize people are the greatest asset in any organization, and they commit to developing 

themselves and those around them. 

 They understand at the end of the day, an organization exists to achieve results, and they keep their 

eyes on the prize. 

 They realize the nature of work is shifting, the time we spend collaborating is on the rise, and 

mastering the art of teaming is essential. 

 They know that in today’s fast-paced environment, whether incremental or monumental, change is 

the only constant. They learn to navigate it gracefully.  

 

 

What is the ThirdWay Model of Creative Leadership©? 

It is a framework for understanding and mastering the mindsets and skillsets needed for truly creative 

leadership; synthesizing key findings from the fields of leadership theory, organizational development, 

entrepreneurship, psychology, neuroscience, coaching and creativity.  

 

 

The Four Quadrants 

The model is organized into four quadrants (areas of competency). 

Focus on Relationships and the Capacity to Engage. Our capacity to build effective working relationships 

and to lead with integrity 

Key Competency: Practice social and emotional intelligence 

 

Focus on Results and the Ability to be Effective. Our ability to maintain focus on the outcomes and 

objectives that move the organization forward and to create an environment that allows people to do 

their best work every day  

Key Competency: Begin with the end in mind; create a place for people to do their best work 
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Focus on Collaboration and the Ability to be Inclusive. Our ability to build strong teams, work 

collaboratively, and create a culture that supports the full contribution of a diverse population  

Key Competency: Build a foundation of trust 

 

Entrepreneurial Mindset and the Ability to Be Creative and Take Ownership. Our willingness to be 

accountable for all aspects of an enterprise and take calculated risks, and our commitment to innovation 

Key Competency: Take ownership; embrace creativity and innovation 

 

The Two Axes 

The model is also organized along two axes. 

Relationships – Results. The two left quadrants focus on the relationship side of the leadership equation; 

the two right quadrants focus on results. 

Stability – Creativity. The top two quadrants are oriented around competencies that support stability in 

an organization; the bottom two are oriented around a commitment to creativity and change. 

 

ThirdWay Model of Creative Leadership© 
 

 

 

 

 

(See the matrix at the end of this document for an outline of each quadrant and the competencies) 
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Focus on Relationships (Engaging)  

Our ability to build successful relationships, to foster 

the growth and development of others and to 

operate with honesty and integrity  

 

 

 

 

 

Focus on Relationships Part 1: Self-Awareness and Self-Management  

Our capacity for self-knowledge; the extent to which we are aware of our strengths, our weaknesses, 

our triggers and the places we tend to get hooked; our ability to operate from a sense of purpose, and 

to be thoughtful and intentional about our actions and reactions 

 

Key Competencies 

 Know Your “WHY.” Understand your purpose. Lead 

from there 

 Play to Your Strengths. Know your strengths and 

weaknesses. Play to your strong suits and manage 

around your weaknesses. 

 Cultivate Composure. Know your triggers and 

develop techniques for getting yourself off the hook 

when you “flip your lid.” 

 Practice Integrity. Walk your talk. Model 

accountability. 

 Become a Life-Long Learner. Stay open, flexible and willing to learn about yourself and your world. 

Commit to a lifetime pursuit of personal and professional development. 

 Build Confidence and Resilience. Get comfortable in your own skin. Work on letting go of the need 

for approval. To the greatest extent possible, shed the disempowering thoughts, feelings and beliefs 

that derail your success. 
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Focus on Relationships Part 2: Interpersonal Awareness  

Our awareness and understanding of the thoughts, feelings, behaviors and motivations of those around 

us, and our ability to respond in ways that move our relationships forward 

 

Key Competencies 

 Listen Deeply. Get out of your head and put your attention 

“over there.” Everyone wants to be seen, heard and 

understood (SHU). To bear witness to another human being is 

to give a great gift. 

 Get Curious. Seek first to understand. Don’t make 

assumptions. Defer judgment.  

 Practice Empathy and Compassion. Look at the world through 

someone else’s eyes. Stand in another person’s shoes. Learn 

to understand the belief system’s that drive people’s behavior. 

 Create Alignment and Engagement. Get your people on 

board. Create a sense of ownership, enthusiasm and 

engagement. Clearly communicate your mission, vision and 

values. 

 Coach and Mentor. Ask, don’t tell. People want to learn and 

grow. Foster the desire for mastery even if it means you grow 

them up and out.  
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Focus on Results (Effective)  

Our ability to think strategically, to understand systems, 

and to balance short term gains and long-term 

sustainability; our commitment to creating an environment 

that allows people to do their best work every day 

 

 

 

Key Competencies 

 Adopt an Outcomes Orientation. Begin 

with the end in mind. Identify desired 

outcomes and objectives and keep them 

in view at all times.  

 Become a Systems Thinker. 

Organizations are systems made up of a 

set of interacting systems. Pay attention 

to how various systems (internal and 

external) impact each other. Think 

proactively about causes and effects. 

 Become a Strategic Thinker. Identify the initiatives that will move things from the current state to the 

desired future state. Create timelines and allocate resources. Recognize that plans must remain fluid 

to accommodate a shifting landscape. 

 Focus on Core Competencies. Know what you do well and focus on that. Don’t be distracted by the 

next bright, shiny idea. 

 Learn the Science of Intrinsic Motivation.  Human beings have an innate desire for autonomy, 

mastery and purpose that serves as a powerful motivator. Manage to their natural drive to achieve 

maximum results.  

 Set Expectations and Create Accountabilities. For yourself and others. Follow through. Make and 

keep promises.  

 Become a Macro-Manager. Manage for outcomes. Give people the tools and training they need, then 

set them free. Let go of control of the means; remember there is more than one road to results.  

 Get it Done. A brilliant idea is nothing more than a pipedream without an action plan and 

implementation. 

 Commit to Sustainability. Short-sightedness has been the demise of many an organization as maximal 

gain in the short term depletes the resources necessary to create a sustainable future. Learn to take 

the long-view. 
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Focus on Collaboration (Inclusive) 
Our ability to collaborate effectively, to build 

high-performing teams, and to create a 

culture that supports diversity and inclusion 

 

 

 

 

Key Competencies 

 Build a Foundation of Trust. Trust is the key ingredient to effective collaboration, and the number 

one make-it-or-break-it factor that determines a team’s success or failure 

 Be Authentic. Authenticity breeds psychological safety. Lead from your heart as well as your head. 

Make and keep promises. Own your mistakes. 

 Embrace Diversity and Inclusion. No one can know it all or do it all, and no one does it just like you. 

Appreciate and leverage the differences. Make space for all the voices at the table, particularly those 

that traditionally have been marginalized. Remember, the whole is greater than the sum of the parts. 

 Develop Cultural Fluency. Learn to honor and respect the cultural language and values of those 

around you. 

 Practice 360° Leadership. There are times for stepping to the front and taking the reins, and times for 

stepping back and allowing others to take the lead. 

 Learn the Art of Feedback. An open feedback loop is critical to continual improvement. Give feedback 

in a way that invites growth. Take feedback with an open heart and an open mind; and never make it 

(or take it) personally. 

 Learn the Art of Conflict Management. Even under the best of circumstances, people clash. Develop 

tools to deal with conflicts as they arise. Master the win-win and use conflict as an opportunity for 

growth. 

 Share information. Be transparent. The more people know about what’s happening within the 

organization (or on the team) the more they can contribute.  

 Share Success. Leave your ego at the door. Acknowledge the efforts of those who contribute to the 

enterprise. 
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Entrepreneurial Mindset (Creative)  
Our willingness to take calculated risks and to be accountable 

for outcomes; our commitment to creativity and innovation 

 

 

 

 

 

 

Key Competencies 

 Take Ownership. Stop the buck. Be creative (rather than 

reactive) and response-able. Avoid victim hood and the blame 

game. 

 Put the Right People in the Right Place. Hire for mindset and 

skillset. Surround yourself with diverse and exceptional talent, 

and then give them the resources they need to flourish. 

 Manage Resources. Set priorities; organize time, energy, 

money and other resources. 

 Learn the Art and Science of Creative Problem Solving. 

Creativity is an emerging field of study. Use creative 

methodologies to encourage unique ideas. Leverage the creative potential in everyone. 

 Embrace Paradox. It is said that a sign of true genius is the ability to hold two seemingly contradictory 

ideas in the mind without going crazy. Organizational life is full of seemingly competing priorities. 

Embracing that reality can lead to highly creative solutions.  

 Innovate. The most successful organizations drive innovation. And the capacity to simultaneously 

focus on core competencies and stay ahead of the innovation curve can lead to stunning results. 

 Be a Change Agent. Learn to navigate the underlying assumptions, beliefs and fears that hold people 

back from embracing change.  

 Reframe Failure. Invite experimentation and innovation. Use every failure (and success) as a learning 

opportunity.  

 

 

CONCLUSION 

Research confirms what we know intuitively: organizations with engaging, effective and dynamic 

leadership outperform their command-and-control competitors. And those organizations committed to 

leadership development report a 5-7 x ROI on their investment. In this rapidly shifting landscape, putting 

dollars into leadership can be your competitive advantage. 
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Practice social and emotional 
intelligence 

 Begin with the end in mind; create a 
place for people to do their best work 

 Know Your “WHY” 

 Play to your strengths 

 Cultivate composure 

 Practice integrity 

 Become a life-long learner 

 Build confidence and resilience 

 Listen deeply  

 Get curious 

 Practice empathy and compassion 

 Create alignment and engagement 

 Coach and mentor 

  Adopt an outcomes orientation 

 Become a systems thinker 

 Become a strategic thinker 

 Focus on core competencies 

 Learn the science of intrinsic 
motivation  

 Set expectations and create 
accountabilities 

 Practice macro-management   

 Get it done 

 Commit to sustainability 
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Build a foundation of trust 
 Take ownership; embrace creativity and 
innovation 

 Build a foundation of trust 

 Be authentic 

 Embrace diversity and inclusion 

 Develop cultural fluency 

 Practice 360° Leadership 

 Learn the art of feedback 

 Learn the art of conflict management 

 Share information 

 Share success 
 
 

  Take ownership 

 Put the right people in the right place  

 Manage resources  

 Learn the art and science of creative 
problem solving 

 Embrace paradox 

 Innovate 

 Be a Change Agent  

 Reframe failure 

 

 

 


